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Conservation Kills

InApril 1994 my wife and | opened the 20-hectare
Kowhai Vale Predator Proof reserve on Banks Peninsula.
This was the largest predator proof reserve on mainland
New Zealand. Around the reserve isa 2.2km long, 2 metre
high predator-proof fence.

Thefocus of the reserve has been thereintroduction
of the eastern buff weka. This weka was present in
Canterbury until about the early 1920s but has now
disappeared. There are substantial numbers on the
Chathamswhereit wastaken asagamebirdin 1905. Onthe
Chathams weka are hunted as game. The Department of
Conservations aso kills weka in nature reserves on the
Chathamsbecausethey areanon-indigenous species.

Getting hold of buff weka from the Chathams
required two lotsof permits:

- Authority to retain in captivity
absolutely protectedwildlife.

- Authority to transfer weka from the
Chathames.

In early February 1994 we
applied for the authorisations. The
permits camethroughin early April 1994.
The authority to retain in captivity had an
indefinite tenure. The authority to transfer was valid for
threemonthsfrom5April 1994.

We brought out 8 birds in April 1994 directly the
permits came through. These were al released into a
holdingareainthereserve.

That winter we had a series of problemsincluding
dlips, rock falls and cattle damage that either allowed weka
toescapeor stoatstogetinandkill them.

In late October 1994 we requested ancther transfer
permit to bring out 10 moreweka. This permit camethrough
about amonth later on November the 29th. We thought this
wasabit dow. If only weknew what wasto come.

In September 1998 we applied for a new transfer
permit to bring out another 10 birds. At the time we were
hopeful of getting theextrawekawithinamonth or so.

For somereason the Department now put the brakes
on. Someone somewhere didn’t like what we were doing.
Onthe4 November 1998 the Department wrote back saying
that any transfer needed the support of the Chatham Island
Conservation Board and from Chatham Idand iwi. (Don't

“ Hundreds weka were being killed
on the Chathams by DOC, and we
were being asked to conformto
bureaucratic procedure and
lengthy consultation requirements
to transfer 10 birds.”

forget that thewekawereall thetime at risk of being hunted
as game by Chatham Islanders or killed by DOC).DOC
advised that it was going to be difficult to get the Chathams
Conservation Board to consider the application. Papers had
already been distributed for the next meeting. 15 copiesof a
proposal would be need for distribution following the
Department’s translocation guidelines (10 page guideline
attached Gen5/14336) with such useful itemsas:

- Predictions of how the transfer will affect the viability of
the source population.

- Genetic differences or other measures of variation
between different popul ations.

- Impacts the new speciesis likely to have on food items
(bugs).

- Transfer methods.

- Roleof anAnimal Ethics Committee.

- Monitoring and research related to the
transfer.

- Contingency planning.

- Detailed budget.

- Public perception.

- Department approval procedure.

The strange thing was that
although we had alegal permit to hold weka we couldn’t
exercise it. The Department could hold out on a transfer
permit to block our accesstoweka.

In November 1998 | wrote to the then Minister
(Nick Smith) asking him to cut through the red tape and
pointing out that weka were being killed on the Chathams
while we were being asked to conform to bureaucratic
procedureand |engthy consultation requirements.

In January 1999 the Minister replied saying
amongst other things that, “The Conservation Act 1987
requires the department to give effect to principles of the
Treaty of Waitangi. Consultation with local iwi regarding
speciestransfers, such asthat requested with local Chatham
Island iwi regarding thewekatransfer isone mechanism by
which the department meets these requirements.” He had
beentrapped by hisbureaucrats.

Inlate February 1999 at some cost wewent through
the charade of putting an application for transfer of
protected wildlifeasper the Departmental guidelines.

Nothing much happened. We were initially
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informed by DOC in late March 1999 that the next
Chatham Islands Conservation Board meeting would be
in early May 1999. Later we were told it was on the
agendafor June 1999.

In early September 1999 we asked DOC what
wasgoing on, aswe had had nofurther information.

I'n mid-September DOC replied saying “ progress
isbeing made with the buff wekaproposal although there
is till some disagreement among Weka Recovery Group
members over whether the proposal meetsrecovery plan
objectives.”

Getting approval from local
iwi and the Chatham Island
Conservation Board was just the first
hoop we had to get through. Now
DOC Head Office was raising
objections.

DOC forwarded acommunication specifying the
nature of these Head Office concerns and requesting our
response. Theconcernswere:

- That the20 haareawastoo small.

- That there was no need for the buff wekato be held in
captivity.

- That there was no advocacy message & it was unclear
whowould have access.

- That the birds should be discouraged from breeding
unlesstherewasarel easesitefor progeny.

In Mid September and early October 1999 we
wrote back to DOC responding to the worries held by
somemembersof theWekaRecovery Group.

Several monthsof sending communicationsback
and forth followed. Basically DOC Head Office didn’t
want to give us our transfer permit. At one stage acouple
of local DOC guys turned up in the office and said they
would get it sorted shortly. Nothing happened.
Eventually in mid 2000 | got Ken Shirley to ask some

DOC has a vested interest in
retaining a monopoly on
conservation ...
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guestions in parliament. This got me a call directly back
from the new Minister Chris Carter. | think he was
surprised to learn his Department had killed 400 weka
that year onthe Chathams. The Minister promised mel
would get apermit withinaweek.

In June 2000 we were finally granted a transfer
permit—but with astinginthetail. A conditioninthe new
permit required that prior to any transfer occurring a
meeting is held in conjunction with the Department of
Conservation and Onuku Runanga. The Department was
now using me to satisfy their treaty
obligations. The details of that
meeting and subsequent
developmentsisanother story.

We finally got the birds
transferred on my terms in mid
August 2000 — almost exactly two
yearsafter wehad applied for the permit.

We have made progress improving our
management of weka. We now trap inside and outside
our reserves al the time. We have improved the design
and strength of our predator-proof fences. Wehavehad at
least 5 lots of weka chicks hatch in thelast 12 monthsin
threereservesgiving atotal of 11 chickshatched.

We have spent more time and effort fighting
bureaucratsthan savingwildlife.

| believe DOC would rather have native species
die out than be saved privately. DOC hasavested interest
inendangered species.

Roger Beattieis an entrepreneur and a conservation enthusiast. He isthe
founder and adirector of EyrisBluePearls.

Supporting the NZ Centre for Political Debate

If you enjoy political discussion then I’ m inviting you to consider becoming a supporter of

the New Zealand Centrefor Political Debate.

: I”’m confident therecently established NZCPD think tank will becomeaninfluential political
: force and provide a much needed independent voice on political issues. But lifeisall about redlity :
: andthe NZCPD relieson the support and goodwill of othersto continue. Contributionsboth bigand :

: small aremost welcome.

: The support levels range from a subscriber who receives Newman Weekly and has an
: opportunity to participate in our discussion forums, to those who would like to be foundation :

supportersor benefactors.

: Thanks so much for your interest and taking the time to read this message. To find out more
- about how you can support usvisit www.nzcpd.com. :

: Regards
: Muriel Newman

(founder & director of
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